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Message from the President
I feel that our Board was elected on the premise that we would do our best to make changes to the
subsurface situation. The informational meeting that was held in August further supported that
commitment from most of you. Therefore, we will proceed with voting on the subsurface
amendment. Below is from our 2009 Capital Reserve Fund Study:

“Component: Wastewater Disposal
Observations
Wastewater disposal is on site using septic tank as primary treatment and stone bedding leaching
fields as secondary treatment. The majority of the two unit buildings utilize one septic tank and
one leaching field for disposal. Some groups of buildings have joint treatment. In some locations,
the topography requires that septic tank effluent be pumped to leaching fields elevated above the
tanks.
The treatment facility configurations are:
Building
3-5 Flatrock
7-9
11-15
17-19
21-23
25
27
2-4 Hadleigh
6-8
10-12
14-16
18-20
22-24
3-5
7-9 Hadleigh
11-15
17

Configuration
1 septic tank + 1 field per building

1 septic tank + 1 field
for all
three buildings
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Building
19
Hadleigh
21-23
25-27
29-31
30-32
34-36
38-40
42-44
46-48
50-52
54-56
33-35
26-28
3-5 Blackburn
4
6-8
2

Configuration
1 septic tank + 1 field
1 septic tank + 1 field
for all
three buildings
2 septic tanks + 1 field + 1 pump
for all
three buildings
1 septic tank + 1 field
1 septic tank + 1 field
for
all
four buildings
1 septic tank + 1 field
for
all
four buildings
1 septic tank + 1 field

Recommended Strategy
Rarely do groupings of sub-surface systems such as wastewater disposals give visible indications
of incipient common failure. The pattern typically seen is failure of one or two systems due to
unique soil conditions and or more intensive usage, followed by a “quiet” period, followed by a
series of increasing number of failures:

Cumulative
Failures

Time
The useful service life of sewage pumps is about 8 – 10 years, again dependent on intensity of
flow demands. Interior fittings of septic tanks such as baffles can require replacement before
replacement of the entire tank becomes necessary. These expenses can be expected to occur
prior to the beginning of the replacement program for the systems themselves.
Since the cumulative cost for replacement of wastewater disposal systems will be the major
expense for the association, it is recommended that capitalization of their replacement start in
2009.The cash flow projection shows a uniform accumulation of funds for this purpose.”


As you can see our 2009 Capital Reserve Fund Study included wastewater treatment items but we
never implemented them, probably because of our Subsurface Reserve accounts. The initial dollar
amount for 2008 was $3,920 and by 2017 projected to be $5,579. Therefore, our capital reserve
funding estimates included our subsurface systems. Not so for our initial funding of our Subsurface
Reserves which are admittedly underfunded. I am planning on having a new reserve study done in
2018.
Copies of this 2009 study are available upon request.
I’m hoping to see many of you at our Annual Meeting on the 30 th. If you are unable to attend
please ensure that you get your proxy to Gratia.

Richard
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Note from our Management Company
Dear Homeowners,
We have some great news regarding landscaping and snow plowing. The Board has secured the
services of North Point Outdoors. They will start this winter with a separate plowing contract and
then begin a three-year contract in the spring for landscaping and plowing. Their rate will remain
fixed for the three-year term. At the annual meeting last year, the great majority of issues voiced
by owners was either a landscaping or plowing concern. The supervisor sat in with the Board and
we pointed out all the areas that have been problematic in the past. He did not see any
complications in our requests. So, if this works out the way we hope it will we should have 3 ½
good years. He is also open to receiving all communication for any damage or service needs.
Many septic tanks have been pumped. We have been using Pete’s Septic Service. This is a family
business and they still have pride in their work and provide great feedback on the tanks.
The front gutters will be cleaned by Got Gutters Company at the end of November as an
association expense. The same contractor will be available to clean the owner’s gutters on the
back for $15 per unit. A notice of the date will be sent prior to the gutter clean up day and you can
be put on a list to be done.
Enjoy the day.
Sincerely,

Ken Foley
888-356-3984




This year’s Annual Meeting for Hadleigh Woods Association will be held on
November 30th at 7:00 PM at St. Matthew Parish Hall, 2 Searles Road, Windham.


Early Plow List
It’s approaching that time of year when the snow may fly. Anyone who needs to be
plowed out early please let Gratia know either by email phone. Thank you.
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Neighborhood List
I'm getting ready to update the Neighborhood List. Please let me know by phone or email if there
have been any changes to your email address, phone or cell phone number.
Thanks,

Gratia


Call for Artists
The Windham Artists Association is looking
for local artist to display and sell their work
at a one-day “Pop Up Gallery” on November
25th. The event will take place at the Searles
School and Chapel. Display frames are
available for rent. This would be a good
opportunity for artists without display
equipment, artists new to the art show
process or artists without display equipment,
or artists with framed items to sell just in
time for Christmas shopping. The added
benefit of the Pop Up Gallery is that the
Friends of Moekel Pond (FOMP) is sponsoring
the gallery space and using the artist’s

exhibit fees as a fundraiser. The FOMP was
formed in 2011 after a local, unsafe, twocentury-plus dam was breached by state
officials. Over the years the pond served as
inspiration for artists and a contemplative
retreat for others. The pond’s restoration will
provide a new conservation and natural
resource for everyone to enjoy and a
renewed inspiration for future artists. Should
you be interested in participating contact
Neil Fallon (603-898-1974).





Calendar
November 23rd & 24th – Nesmith Library closed
November 23th – Thanksgiving

November 24th – Town offices closed – Transfer Station open regular hours
November 25th – Salem Animal Rescue League Holiday Fair
November 30th – HW Annual Meeting
December 2nd – Annual Tree Lighting
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Senior Christmas Party
Tickets for the Senior Christmas Party are available from the Recreation Office beginning Tuesday,
November 14th from 9-3 pm daily, until sold out. This event is for Windham residents only.


ONGOING
Breakfast on Friday at 8:30 AM. An informal breakfast, open to all residents and guests of Hadleigh
Woods, is held every Friday at 8:30 AM at Sammy J’s Breakfast Café in Salem.
Bowling on Wednesday at 3:00 PM. The H-W “Open-To-All” bowling party is held every Wednesday
afternoon at 3:00 PM at Park Place Lanes. We bowl for fun & exercise never following the rules of the
game. After our fun bowling, some of us go out for a meal.
Coffee at Dunkin Donuts Thursday at 2:00 PM.
Donuts on 111 next to Delahunty’s Nursery.

The men of Hadleigh Woods get together at Dunkin

Breakfast on Sunday at 8:30 AM. A number of the Hadleigh Woods Community residents are also going
to breakfast at the Southside Diner in Derry on Sundays.
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